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[bookmark: moving-expectations-into-action]Moving Expectations into Action
Accountability gaps often appear when expectations are clear, but ownership, authority, or follow-through are inconsistent. Use this checkpoint to identify where responsibilities may be drifting, where processes depend too heavily on individual effort, and where clearer accountability could strengthen program or institutional operations.
[bookmark: expectations-and-follow-through]1. Expectations and Follow-Through
	Area
	Expectations Clearly Defined?
	Follow-Through Consistent?
	Ownership Clear?
	Needs Attention?

	Evaluations and feedback
	
	
	
	

	CCC preparation and follow-up
	
	
	
	

	PEC action items
	
	
	
	

	Policy implementation
	
	
	
	

	Professionalism concerns
	
	
	
	

	Remediation or learner support plans
	
	
	
	

	Faculty responsibilities
	
	
	
	

	Coordinator responsibilities
	
	
	
	

	Institutional reporting or deadlines
	
	
	
	


[bookmark: Xda919d1939fecf3bb6f078a574a992bba3544fc]


2. Responsibility, Authority, and Accountability
For any area marked “Needs Attention,” consider:
	
	Who is responsible for completing the work?
	Who has authority to make decisions?
	Who is accountable for the outcome?
	Where are these roles unclear or misaligned?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: hidden-accountability-gaps]3. Hidden Accountability Gaps
Reflect on where work may be shifting informally.
· Which tasks repeatedly fall to the same dependable person?
· Where are coordinators carrying responsibility without authority?
· Where are faculty or program leaders unclear about ownership?
· Which expectations are discussed often but followed through inconsistently?
· Where does the system rely on reminders, goodwill, or last-minute correction?
Notes:
[bookmark: one-accountability-opportunity]4. One Accountability Opportunity
Identify one process that would improve if ownership, authority, and follow-through were clearer.
	Process or issue:
	

	What needs to be clarified?
	

	Who needs to be involved?
	

	Next step:
	

	Target date:
	


[bookmark: closing-reflection]Closing Reflection
Clear expectations are important, but accountability is built through consistent follow-through. When roles, ownership, and authority are aligned, programs and institutions are better positioned to support sustainable work, healthier teams, and stronger learning environments.
[bookmark: _Hlk215331481]Disclaimer – while Partners® makes every effort to ensure the material here is accurate and up to date, you should exercise your own independent skill and judgement before relying on it to ensure it is still accurate as requirements change frequently. Created June 2026. 
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