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ACGME Survey Action Planning Template )

Purpose: To help programs and institutions translate survey findings into concrete, trackable improvement steps for
documentation in APEs, AIRs, and GMEC minutes.

Program Information
Program Name:

Date of Action Planning Meeting:
Participants:

Section 1 — Key Findings Summary

Domain or Theme Summary of Concern or Strength | Supporting Data Priority Level
(H/M/L)

Faculty Interest in Residents report low satisfaction - 2025 ACGME Resident Survey: 52% High
Resident Education with faculty interest in teaching and satisfied (national mean: 81%)

engagement in education. Faculty - 2025 Faculty Survey: 46% report

self-assessments also show limited having received formal teaching-skills

confidence in applying adult learning | training in past 3 years

principles. - Recent APE noted inconsistent

participation in didactics

Section 2 — Root Cause Exploration
Use SWOT or 5-Why method.
¢ What underlying factors contribute to this issue?

¢ What existing strengths can support improvement?
¢ What barriers need to be addressed?

Sample Root Cause Exploration:

Contributing Factors: Competing clinical demands, lack of dedicated time or recognition for teaching, limited faculty
development opportunities, and inconsistent feedback from learners.

Existing Strengths: Engaged core faculty group; strong institutional support for CME; available internal GME teaching
workshops.

Barriers: Scheduling conflicts, absence of protected time, and limited awareness of institutional teaching resources.

Disclaimer - while Partners® makes every effort to ensure the material here is accurate and up to date, you should exercise
your own independent skill and judgement before relying on it to ensure it is still accurate as requirements change frequently.
Created November 2025.



Section 3 — Action Plan Development

Goal Action Steps Responsible Timeline Follow-up
Person Evidence
Increase faculty - Add “faculty teaching engagement” item to PD / APD / GME Initiate January - Attendance
engagement in CCC/APE dashboards Office 2026; reassess logs- Faculty
resident teaching | - Pilot quarterly faculty development sessions July 2026 evaluations-
to 275% on bedside and small-group teaching Updated
satisfaction on - Recognize teaching excellence in annual ACGME survey
next ACGME evaluations and awards data
survey

Section 4 - Communication & Follow-Up

¢ How will this plan be communicated to residents/fellows and faculty?
¢ What feedback mechanisms will ensure accountability?
* When will progress be reviewed with GMEC?

Sample Communication and Follow-up Plan:
The plan will be shared at the next faculty meeting and summarized in the resident newsletter. Progress will be reviewed
semi-annually at the GMEC meeting, and results will be integrated into the next APE and AIR cycle.

Use this form to “close the loop” on survey findings. Attach updated notes or progress summaries during APE/AIR
documentation to demonstrate continuous improvement.

Disclaimer - while Partners® makes every effort to ensure the material here is accurate and up to date, you should exercise
your own independent skill and judgement before relying on it to ensure it is still accurate as requirements change frequently.
Created November 2025.



Institutional Example — Faculty Interest in Resident Education

Section 1 — Key Findings Summary

Domain or Theme Summary of Concern or Supporting Data iy el

Strength (K0
Faculty Interest in Resident Several programs reported - Aggregate 2025 ACGME Resident Survey: 5 of 8 | High
Education below-benchmark satisfaction programs scored 215 points below national

among residents regarding mean

faculty engagement in - Faculty Survey: only 48% of faculty agree they

teaching. Faculty cite lack of receive institutional support for teaching

protected time and - GMEC discussion (June 2025): identified

inconsistent recognition for variability in faculty development participation

educational contributions. across departments

Section 2 — Root Cause Exploration
Contributing Factors:

e Teaching expectations not consistently defined in departmental role descriptions.

e Limited protected time for education within clinical FTE allocations.

e  Faculty development resources under-utilized due to lack of coordination across programs.
Existing Strengths:

e Institutional CME office offers regular teaching-skills workshops.

e DIO and Designated Institutional Faculty Development Lead positions already established.

e Program directors express strong commitment to faculty engagement improvement.
Barriers:

e Competing service demands.

e Variable departmental support.

e No centralized tracking of faculty participation in educational activities.

Section 3 — Institutional Action Plan

Action Steps Responsible Timeline Follow-Up Evidence
Party

Increase institutional - Develop a systemwide faculty DIO / GME Launch - Consolidated
faculty teaching development calendar with CME and GME | Office / CME January 2026; | attendance records
engagement scores to co-branding. Director / assess - Updated faculty and
meet or exceed the - Require inclusion of educational Program progress in resident survey data
national mean across participation in annual departmental Directors July 2026 - GMEC minutes
programs by 2026 reports. GMEC documenting review
survey cycle - Implement a Faculty Educator

Recognition Program tied to GMEC
acknowledgment.

- Include “Faculty Engagement in
Education” as a standing GMEC agenda
item with quarterly data review.

Section 4 — Communication & Follow-Up
e Present results and action plan at the quarterly GMEC and distribute summary to all program directors.
e Share progress updates via the institutional GME newsletter and town halls.
e  “Close the loop” by reporting improvement data in the next Annual Institutional Review (AIR).

Disclaimer - while Partners® makes every effort to ensure the material here is accurate and up to date, you should exercise
your own independent skill and judgement before relying on it to ensure it is still accurate as requirements change frequently.
Created November 2025.
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