Sample Medical Center
2014-2015 Annual Institutional Review (AIR)
Executive Summary
Graduate Medical Education

Overview of Annual Institutional Review
[bookmark: _GoBack][Provide an executive summary of your executive summary]



Status of Sponsored Residency Programs
	Program
	Approved # of Positions
	Approval Status
	Next Review Date

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 



ACGME Surveys and Feedback
[Briefly describe or list the overall findings derived from the ACGME anonymous resident and faculty surveys]







Clinical Learning Environment Review (CLER)
[Briefly explain the results of the institution’s most recent CLER visit and report if it occurred within the 2014-2015 time period]

  





Institutional Graduate Medical Education SWOT Analysis
[External Opportunities and Threats to Consider: Trends in GME Market, Trend in Economy (i.e. local, national sources of GME funding), Regulations (i.e. political, environment, social, accreditation agencies), etc.  What factors beyond the institution may place GME at risk? ] 
	
EXTERNAL FACTORS
	OPPORTUNITIES
	THREATS

	
	 
	 



[Internal Strengths and weaknesses to consider: GME Funding, Location of Sponsoring Institution, Physical Education Resources (i.e. Simulation lab), Staffing, Specialized Services Offered by Sponsoring Institution that Provides (somewhat) Unique Experience for Trainees (i.e. Level 1 Trauma Center), Software Systems, Institutional Programs (i.e. Resident Wellness), Hospital Culture, Reputation, Image, Affiliations, etc.]
	
INTERNAL FACTORS
	STRENGTHS
	WEAKNESSES

	
	 
	 



GME ACTION PLAN (STRATEGIES)
[For every ‘bad’ future scenario you should identify a ‘good’ strategy; you should be able to win by adapting.  Were there any external forces that affected GME last year that you did not expect?  Utilize your identified strengths to come up with strategies.  How can your institution capitalize on identified opportunities?  How will you minimize or eliminate threats? How do you intend to correct your weaknesses?]
	OPPORTUNITY, THREAT, or WEAKNESS
	ACTION PLAN
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