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Alarm Bells for Resident Training:  A Tool to Identify Problematic Behavior Patterns in Resident Trainees.


What needs remediation or intervention or would prevent a resident from passing a rotation or progressing to the next level?





Patient Care


Data gathering


Fails to perform complete history and/or physical examination.


Fails to collect essential data from the patient.


Information from patient is not accurate or reliable


Fails to recognize severity of patient’s condition.  Sick / not sick


Does not read or consult information sources.


Reasoning with the Data


Has difficulty interpreting data.


Makes incorrect inferences from data


Fails to recognize critical labs


Making a Diagnosis


Unable to Prepare adequate differential diagnosis


Fails to order appropriate tests


Problems lists are incomplete


Formulating a Treatment Plan


Management plans are consistently incomplete or missing important aspects


Makes decisions not based on current evidence


Outcomes of Care


Patients have been harmed


Not capable of managing 5 patients/day on the inpatient service.











Medical Knowledge


InTraining examination scores on the composite is <10% (compared to PGY peers taking the exam).


Has more than three areas on the in-training exam that is <20% (compared to peer group).


Does not exhibit an investigatory approach to knowledge deficits:


Generating questions


Knowing where to look for information


Looking for information


Discerning how to apply this information to the clinical situation


With feedback fails to develop an investigatory approach to patient care (initiative and curiosity).


When questioned is unable to demonstrate knowledge


Difficulty in analyzing patient problems and identifying what knowledge is needed.


Knowledge of specific common problems associated with the rotation is still deficient at the end of the month.


Fails to demonstrate improved proficiency when encountering repeat diagnoses or problems (assimilating and applying new knowledge).











Practice Based Learning and Improvement





Reflective Learning from Patient Encounters


Does not do self-evaluation of clinical encounters; does not learn from clinical experiences; repeats the same mistakes and errors








Personal Improvement


Does not work to improve on areas identified as needing improvement


Does not develop and/or implement a personal plan for learning or improvement.








Critical Appraisal Skills


Does not demonstrate critical appraisal skills








Facilitating Learning by Others


As a team-leader or supervising resident: does not facilitate or encourage practice based learning of others








Improving Technique


Fails to follow Universal Precautions or sterile technique.








Interpersonal and Communication Skills





Direct Communication with Others


Fails to provide clear verbal explanations or presentations to patients or others on the health care team.


Written or dictated communication is unorganized, difficult to follow, in-accurate and/or incomplete.


Others do not understand the physician’s use of English language.








Working as a Team Member


Unable to work effectively with others on the health care team (all levels physician colleagues and ancillary staff): e.g., disruptive or disrespectful.


Projects negative attitudes toward physician colleagues.








Outcomes of Communication Style


Promotes lack of confidence in his or her clinical skills due to poor interpersonal or communication skills.


Repetitive problems with patient complaints due to poor communication or interpersonal skills.











Professionalism





Character Traits


Tardiness at required activities/services.


Disrespectful.  Shows disrespect to others: patients, members of health care team.


Dishonesty-demonstrates lack of trustworthiness; lies/falsifies information.


Demonstrates laziness.


Irresponsible-fails to take responsibility commensurate with the level of training.


Unteachable.  Ignores or defies suggestions for improvement or changed behavior.


Demonstrates lack of compassion or sensitivity to patients.


Self-interest supersedes needs of the patient.


Physician Role Behaviors


Fails to respond to pages or attempts at contact.


Inappropriate relationships with patients.


Emotional lability when not appropriate.


Demonstrates poor hygiene or normative levels of dress.


Fails to appreciate limitations as a physician.


Does not follow informed consent.


Patient confidentiality; shares inappropriate info.








Systems-Based Practice





Medical Record Quality


Deficiencies in documenting the medical record:


Incomplete history and physical, progress notes, office SOAP notes


Incomplete problem lists


Incomplete drug lists


Incomplete health maintenance record


Does not keep discharge summaries current.








Advocacy for Patient and the Health System


Fails to consider cost in medical decision making


Fails to demonstrate patient advocacy








Practice Management


Does not code or bill correctly.


Shows little interest in learning about practice management.


Does not participate in quality improvement activities on the clinical services.








