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AI-generated content may be incorrect.]Do Our Well-Being, Leave, and Professionalism Systems Actually Work?
Use this checklist to get a sense of how your systems are currently working within your sponsoring institution. What are you doing well? Where could you improve?


1. Well-Being System Signals

Awareness & Access
☐ Residents can clearly describe how to access confidential mental health services. 
☐ Behavioral health appointments are available within an acceptable timeframe.
☐ Policies explicitly allow stepping away from duty when fatigued or impaired.

Utilization & Trust
☐ EAP/behavioral health utilization data show use without fear of retaliation.
☐ No evidence of stigma in evaluations or advancement related to seeking care.
☐ Residents report psychological safety in surveys and town halls.

Operational Support
☐ Fatigue mitigation systems are real (transportation, backup coverage).
☐ Call schedules and workload are reviewed for structural contributors to burnout.
☐ Escalation pathways are clear if a resident is unsafe to work.

2. Leave System Signals

Policy Clarity
☐ Written policy aligns with ACGME requirements.
☐ Leave categories (medical, parental, caregiver) are clearly defined.
☐ Policy explains board eligibility implications.

Consistency & Equity
☐ Leave is tracked centrally across programs.
☐ No pattern of program-level variability or informal discouragement.
☐ Coverage plans are proactive—not punitive.

Operational Reliability
☐ GMEC reviews aggregate data at least annually.
☐ Payroll/benefits continue appropriately during leave, to the extent allowed.
☐ Return-to-work plans are individualized and documented.
☐ Extensions are handled consistently and transparently.
	


3. Professionalism & Mistreatment System Signals

Reporting Infrastructure
☐ Multiple confidential reporting pathways exist.
☐ Residents know how to report outside their program chain of command.
☐ Anonymous reporting is available.

Responsiveness
☐ Defined triage timelines.
☐ Documentation of investigations and resolutions.
☐ Feedback loop to the reporting individual when appropriate.

Pattern Recognition
☐ Trends analyzed by site, service, and person.
☐ Repeat offenders addressed with documented action.


4. Red Flags for the SI

☐ Policy exists but no utilization data.
☐ Residents fear retaliation.
☐ Inconsistent leave approvals between programs.
☐ Mistreatment complaints occur in the same clinical areas/by same person.
☐ Problems only surface during ACGME surveys.




Disclaimer – while Partners® makes every effort to ensure the material here is accurate and up to date, you should exercise your own independent skill and judgement before relying on it to ensure it is still accurate as requirements change frequently. Created March 2026. 
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