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Activity: Evaluate the following AIM statements

Questions to ask:
A. Broad enough to encompass most of the graduates of this program
B. Narrow enough to not define every program in this specialty
C. Measurable
D. Short enough to be memorable

Directions: Score (1-3) the proposed AIM statements.
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	A
	B
	C
	D
	Total

	1. Graduate residents and employ faculty who embrace work/life balance
	
	
	
	
	

	2. Increase scholarly activity by both residents and faculty
	
	
	
	
	

	3. Graduate high-quality residents that maintain a mission of serving underserved populations
	
	
	
	
	

	4. Develop faculty role models for 21st century medical education
	
	
	
	
	

	5. Foster a multidisciplinary/interprofessional approach _____ care
	
	
	
	
	

	6. Develop leaders at all levels within our organization
	
	
	
	
	

	7. Personal wellness for entire program
	
	
	
	
	

	8. Develop specialists who participate in community events to support and improve local population health
	
	
	
	
	


After the webinar:
Rewrite one or two of these to make them meet more criteria. 
[bookmark: _GoBack]There are more sample AIM statements on “Sample AIM Statements” for review/revision. 
While Partners® makes every effort to ensure that the material here is accurate and up-to-date, you should exercise your own independent skill and judgement before you rely on it.  This information is not a substitute for independent professional advice and users should obtain any appropriate professional advice relevant to their particular circumstances. Partners® does not warrant or make any representations concerning the accuracy, likely results, or reliability of the use of this material 
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