
GME EMERGENCY MANAGEMENT PHASES

Mitigation
Preventing future emergencies or minimizing their 
effects.

Organize planning process & resources
Assess risks
Develop mitigation strategy
Adopt & implement plan
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Response
Responding safely to an emergency

Actions take to save lives and further damage
Putting preparedness plans into action
Business and other operations do not function 
normally
Occurs during an emergency

Recovery
Restoration efforts from an emergency

Actions taken to return to a normal or safer 
situation
Recovery activities occur concurrently with 
regular operations
Safety and well-being
Coping mechanisms
Occurs after an emergency
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Preparedness
Planning, training, educational activities for 
emergencies:

Plans or preparations for what to do, where to go, 
who to call for help
Preparedness activities will improve chances of 
successfully dealing with an emergency
Occurs before emergencies


