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Step 1 

Which developmental stage most closely reflects your Sponsoring Institution today? 

☐ Emerging 

☐ Expanding 

☐ Integrating 

☐ Strategic 

 

Step 2 

What evidence supports your choice? 

 

Step 3 

What organizational strengths characterize your current stage? 

 

Step 4 

What structural challenges are beginning to emerge? 

 

Step 5 

If your institution continues to grow over the next two years, what organizational capabilities will become increasingly important? 

 


