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Maturity is a journey, not a destination.
The goal is not to reach the final stage,
but to continue growing as a learning organization.
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1. EMERGING 2. EXPANDING 3. INTEGRATING 4. STRATEGIC
Building the foundational Growth is accelerating Institutional systems Leadership is
structures needed to and organizational are becoming intentionally aligning
support GME growth. complexity is increasing. coordinated and GME with broader
sustainable. institutional goals.
LEADERSHIP LEADERSHIP LEADERSHIP LEADERSHIP
REFLECTION REFLECTION REFLECTION REFLECTION
Do we have the foundational Can our current systems Are our programs functioning How are we intentionally
structures, processes, and absorb growth without as one coordinated GME leveraging GME to advance
role clarity necessary to depending on heroic system rather than as our institution’s mission,
support continued growth? effort from individuals? independent programs? strategy, and future?
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INCREASING CAPABILITY | INCREASING INTEGRATION INCREASING STRATEGIC IMPACT
IMPORTANT TO REMEMBER
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C@ Institutions may be in different stages across domains.

The goal is to understand your current reality and make intentional choices for growth.

Disclaimer — while Partners® makes every effort to ensure the material here is accurate and up to date, you should exercise your own independent skill and judgement before relying
on it to ensure it is still accurate as requirements change frequently. Created July 2026.



Step 1
Which developmental stage most closely reflects your Sponsoring Institution today?

L1 Emerging
L1 Expanding
] Integrating

L] Strategic

Step 2
What evidence supports your choice?

Step 3
What organizational strengths characterize your current stage?

Step 4
What structural challenges are beginning to emerge?

Step 5
If your institution continues to grow over the next two years, what organizational capabilities will become increasingly important?
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