 
 ADS: MAJOR CHANGES TEMPLATE

1. Changes in leadership: 
a. Program director changes
b. Associate program director changes
2. Changes in faculty (added/left): 
a. Faculty who have left the program
b. Faculty who have joined the program
NOTE: Faculty roster needs to align with the changes
3. Changes in program design
a. Added rotations
b. Removed rotations
c. Added participating sites
d. Deleted participating sites
e. New curriculum
4. ACGME Survey Issues from 2021 and action plans: 
a. Items below 85% or 
b. sections below 4.0
NOTE: Check with your GME office for percentage/section
5. How you are addressing AFIs
a. Action plans
b. Progress
c. Data
2021: COVID-19 Adjustments that aren't covered in the COVID-19 section
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