

[bookmark: _GoBack]The information contained here is provided by Partners in Medical Education, Inc. (Partners®) ‘as is’ for educational and informational purposes only.

       www.PartnersInMedEd.com            724-864-7320             Info@PartnersInMedEd.com 



“Mentoring the GME Coordinator” Post-Webinar Discussion Questions:

Beginning Coordinators:
1. Looking at slide 11, which program element do you have questions about? Discuss how you can support this balance? 
2. What items would you put on the daily calendar, weekly calendar, monthly calendar and yearly calendar?
3. Which coordinator role do you do best? Which one is a challenge for you?
a. Fairy God-Person
b. Counselor/Therapist
c. Project Manager
d. Glue
4. In the knowledge domain, which bucket of knowledge (see slide 20) do you need to develop over the next 6 months? 
a. Set a goal and share with your neighbor. 
b. Determine who you will be accountable to. 
5. Which attitude on slide 22 is your strength? Your biggest challenge? 
6. What is your short-term career goal (1-2 years)?
7. What is your long-term career goal (10 years)?

Advanced Coordinators:
1. Looking at the triangle on slide 10, which group do you find it easiest to work with? Find most challenging to work with?
2. What goals can you set for your area of challenge?
3. The program structure on slide 11 is the ideal balance. Most programs have one element that is more influential than another. Discuss which aspect of your program needs to change to create the appropriate balance.
4. If you were mentoring a new coordinator who was struggling with the attitude domain (see slide 22), how would you counsel him/her?
5. What other possible careers are there for coordinators that were not on slide 26?
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