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S Increase SBP on Milestones to 4.0 by
end of PGY 2 year.

Track improvement in Milestone scores
every 6 months for the next year. Increase
to 4.0 by PGY 2's when promoted to PGY 3.

M

1. Hands-on workshops using system

A resources

2. Bi-weekly multidisciplinary rounds with
resource experts (social work, pharmacy,
nutrition)

3. Semi-annual SP simulations

R 1.ACGME Requirement
2. Improves residents understanding and
use of system resources
3. Prepares residents to work in resource
imiting environments

Q1 - develop curriculum, introduce
concepts, schedule rounds

T Q2 - milestones; solicit feedback
Q3 - make changes, if necessary
Q4 - Reassess efforts, milestones



