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> From Plan to Follow-Through

Accountability means staying with an issue from ownership through evidence-based closure.

@. rartners | PME Accountability Framework

ESTABLISH ACCOUNTABILITY ENSURE FOLLOW-THROUGH

Define what will be done. Determine what happens next.
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Ownership Action Timeline FoLLow- , Follow-Up Evidence Escalation Closure
Who is responsible What specifically By when is THROUGH How will the issue What will What happens Who determines
for moving this needs to occur? action expected? reliably return demonstrate that iftheexpected  that active oversight
forward, and do they for review? the action occurred  action cannotoccur,  can end, and what
have sufficient - and that the does not occur, demonstrates
authority to act? Who will reviewit?  underlying concern or the concern appropriate
The real work improved? persists? resolution?
begins after MORE THAN
A PERSON. A CLEAR A REALISTIC the plan is A BUILT-IN COMPLETION — A DEFINED A DELIBERATE
A ROLE. AUTHORITY. NEXT STEP. TIMEFRAME. in place. REVIEW POINT. DEMONSTRATE PATHWAY. DECISION.
IMPROVEMENT.
FOLLOW-UP LEADS TO A DECISION
Based on the evidence, determine the next step.
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‘ Continue -n- Modify
Maintain oversight. Adjust the approach. Engage the next level Document that sufficient
Monitor progress. Set a new direction of authority. improvement has been
and timeline. demonstrated.

Continue, modify, or escalate as needed until there is evidence-based closure. }




