Pre-Academic Year Organizational Sensemaking Guide
A Reflection Tool for GME Offices

June in GME is often marked by operational acceleration. " ’ Pa rtn e rs

Graduation, onboarding, orientation preparation, \ in Medical Education Inc.
credentialing, annual updates, scheduling, and transition
planning can converge at once.

This guide is designed to help GME leaders create a brief, structured pause before the next
academic cycle begins. The goal is not to add another task or create a lengthy strategic plan. The
goal is to identify what the previous year revealed, where systems experienced strain, and what
may need recalibration before July acceleration.

1. Operational Strain Indicators

Consider where your GME systems required the most effort to keep moving during the past
academic year.

Reflection Questions

e Which processes required repeated follow-up, manual intervention, or last-minute
correction?

e Where did teams experience sustained overload?
e Which tasks consistently depended on one or two key individuals?
e What processes seemed to work only because people compensated behind the scenes?

Notes / Observations

2. Recurring Workarounds

Workarounds often help teams survive busy seasons, but repeated workarounds may
indicate deeper system vulnerabilities.

Reflection Questions

e Whatinformal fixes became routine this year?
e Which recurring problems were managed but not truly resolved?

o Where did programs or coordinators create their own processes because institutional
guidance was unclear?

e  Which workarounds would create risk if the person managing them left?

Notes / Observations

3. Communication and Escalation

Transition periods often reveal whether communication pathways and escalation structures are
functioning as intended.

Reflection Questions

Disclaimer —while Partners® makes every effort to ensure the material here is accurate and up to date, you should exercise your own
independent skill and judgment before relying on it to ensure it is still accurate as requirements change frequently. Created May 2026.



e Were concerns escalated early enough?

e Were programs clear about when and how to involve the GME office?

e Didleaders share alighed expectations across programs?

e Were teams able to raise concerns without fear of blame or burdening others?

Notes / Observations

4. Leadership Alignment

A new academic year can magnify inconsistencies in leadership expectations, role clarity, and
decision-making.

Reflection Questions

e Where did expectations differ between programs and the GME office?
o Were roles and responsibilities clear during high-pressure moments?
e Did accountability structures function consistently?

e Where did decision-making slow down, duplicate, or become unclear?

Notes / Observations

5. Recurring Themes and System Patterns
Repeated concerns may indicate system-level contributors rather than isolated events.
Reflection Questions

o Whatthemes appeared repeatedly in surveys, meetings, resident feedback, faculty
feedback, or program reviews?

e Which concerns resurfaced from prior years?

o Wereissues isolated to one program, or did they appear across multiple programs or
settings?

e What might these patterns suggest about the broader institutional system?

Notes / Observations

6. Sustainability and Dependency Risks
Sustainable systems should not rely indefinitely on exceptional individual effort.
Reflection Questions

e Which processes are sustainable as currently designed?
o Where are people absorbing strain that the system itself should reduce?

e What would become vulnerable if a key coordinator, Program Director, faculty leader, or
GME office team member left?
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e Where is the organization relying on memory, relationships, or informal knowledge rather
than reliable structure?

Notes / Observations

7. Priorities Before July Acceleration

Not every issue can or should be addressed before July. The goal is to identify the few areas that
most need leadership attention before the next cycle accelerates.

Top 3 Patterns or Vulnerabilities Identified

e What needs clarification before July?

e What can be delayed, simplified, or intentionally monitored?

e What should be elevated for institutional discussion?

Closing Reflection

The leadership pause is not about slowing progress. It is about creating enough space to recognize
what operational pressure is trying to reveal.

Before the next academic cycle begins, consider:

What did this year teach us that we should not carry forward unchanged?
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