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Program Director Timeline Template
	
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	June

	Program Level Administration
	 
	[bookmark: _GoBack] 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Review ACGME Program Requirements
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x

	Establish Annual Residency Calendar
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	AOA Program Reports (Competencies)
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Complete Program Report for GMEC
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Clinical Competency Committee (CCC) Schedule
	 
	x
	 
	 
	x
	 
	 
	 
	 
	 
	x
	 

	Milestone Reporting - ACGME
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	x

	Program Evaluation Committee (PEC) Schedule
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 
	APE

	Core Faculty Meetings
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x

	ADS Update - ACGME
	 
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 

	AMA Frieda Update
	 
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Update program web page
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 

	Review program budget
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Program Manual finalized for NAY
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	Needs Assessment for Faculty Development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	Complete Faculty Evaluations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x

	Update Opportunities (AOA)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 

	Review Program Letters of Agreement for NAY
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x 
	x

	Meet with participating sites (curriculum & issues)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 

	Curriculum
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Design rotation schedule for NAY 
	 
	 
	 
	 
	 
	 
	 
	 
	x 
	 x
	x
	 

	Confirm preceptor continuity schedule (contracts)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 

	Design didactic schedule for NAY
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 x
	 
	 

	Review and update program handbook
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 x
	 
	x

	Current residents
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Distribute program handbook and GME policies
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Monitor Work Hours (rotation, shifts, call & service changes)
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Review Case Logs
	x
	 
	x
	 
	x
	 
	x
	 
	x
	 
	x
	x

	Review rotation evaluations
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Review resident scholarly activity
	x
	 
	 
	x
	 
	 
	x
	 
	 
	x
	 
	 

	Semi-annual evaluations of residents
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	x

	Review quarterly eval w/ resident (AOA)
	 
	 
	 
	x
	 
	 
	x
	 
	 
	x
	 
	 

	Annual Resident Review (AOA)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x

	Resident promotion decision
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 

	Graduation Ceremony
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x

	Confirm Procedures - Indirect Supervision
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Develop Resident Performance Improvement Plans
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	Recruitment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Register for ERAS
	 
	 
	 
	 
	 
	 
	 
	 
	x
	
	
	

	Register for NRMP/NMS
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Review ERAS apps & offer interviews
	 
	 
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 

	Interviews
	 
	 
	 
	x
	x
	x
	x
	 
	 
	 
	 
	 

	Finalize, submit rank list
	 
	 
	 
	 
	 
	 
	AOA
	ACGME
	 
	 
	 
	 

	Match, SOAP, Scramble
	 
	 
	 
	 
	 
	 
	 
	AOA
	ACGME
	 
	 
	 

	Organize Orientation Schedule
	 
	 
	 
	 
	 
	 
	 
	 
	x
	x
	x
	 

	Set interview dates for next season
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 

	Review applicant surveys for improvement
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 

	Review & confirm # positions for next year match
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	 
	 

	NAY - Next Academic Year
	 
	
	 
	
	
	 
	
	
	 
	
	
	 



While Partners® makes every effort to ensure that the material here is accurate and up-to-date, you should exercise your own independent skill and judgement before you rely on it.  This information is not a substitute for independent professional advice and users should obtain any appropriate professional advice relevant to their particular circumstances. Partners® does not warrant or make any representations concerning the accuracy, likely results, or reliability of the use of this material.
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