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SAMPLE HOSPITAL
GMEC POLICY STATEMENT
Annual Institutional Review
Introduction:
In accordance with ACGME Institutional Requirements (I.B.5), the GMEC must demonstrate effective oversight of the Sponsoring Institution’s accreditation through an Annual Institutional Review (AIR).  
The ACGME encourages institutions to be innovative and has given the GMEC/ DIO the charge of identifying institutional performance indicators for review and performing the review using whatever method or means the GMEC/DIO chooses.  
The specific requirement is as follows:

I.B.5. The GMEC must demonstrate effective oversight of the Sponsoring Institution’s accreditation through an Annual Institutional Review (AIR). (Outcome)
I.B.5.a) The GMEC must identify institutional performance indicators for the AIR which include: (Core)
I.B.5.a).(1) results of the most recent institutional self-study visit; (Detail)
I.B.5.a).(2) results of ACGME surveys of residents/fellows and core faculty; and,(Detail)
I.B.5.a).(3) notification of ACGME-accredited programs ’accreditation statuses and self-study visits.(Detail)
I.B.5.b) The AIR must include monitoring procedures for action plans resulting from the review. (Core)
I.B.5.c) The DIO must submit a written annual executive summary of the AIR to the Governing Body. (Core)
Procedure:

Completion of the AIR is the responsibility of the GMEC/DIO, must be completed annually and must follow the ACGME institutional requirements. 

1.  The GMEC will identify institutional performance indicators that will form the basis of the review, including the three required areas per the institutional requirement. 
2. The GMEC will conduct the review in whatever manner and method agreed upon.
3.  A report and action plan will be prepared as a result of the review.

4.  The DIO will submit a written executive summary of the results of the AIR to the governing body. 

Sample Approach:
Although the ACGME does not require a specific policy or procedure for completion of the annual institutional review, it is suggested that GMEC’s develop a format that is appropriate for their institution.  This can include a sub-committee, the DIO completing him or herself, individual assignment or a combination of approaches. The following is an example of using a sub-committee. 
EXAMPLE PROCEDURE FOR AIR:
Representative personnel from the GMEC, GME Office, residents, and others as deemed necessary, will be organized as an Annual Institutional Review (AIR) committee to review the Institutions effective oversight of its accreditation.  
1. The GMEC will determine the institutional performance indicators that are important to the institution, its governing body and the GME programs. Examples of performance indicators include those issues/data that are problematic, high-risk or frequently occurring within the institution and its programs. In addition to the required areas for review (results of the most recent institutional self-study visit, results of the ACGME surveys of residents, fellows and core faculty and notification of ACGME-accredited programs’ accreditation statuses and self-study visit), these institutional performance indicators will be part of the AIR process.

2. The AIR will be conducted on, or about, the established target date of [add potential target date…i.e. October of each year].  The report will cover the previous (academic, calendar or fiscal) year.
3. The committee shall receive the following documents in order to prepare for the meeting:

· Results of latest institutional self-study visit

· Program letters of notification of accreditation status
· Results of program self-study visit

· Resident program and institutional ACGME survey report
· Faculty program and institutional ACGME survey report 
· Reports/data specific to GMEC identified institutional performance indicators

· Prior year AIR action plans and results
[Include any additional information that you want to review. Some examples include:
· Current ACGME Institutional Requirements 
· GMEC responsibility grid
· GMEC policy manual
· Select program policies

· Duty hour reports/data
· Risk Management reports/data

· Scholarly activity reports/data

· Other ACGME provided data 

· Other reports as available or requested]
4. The committee shall review all documents and information noting areas for improvement and areas of excellence paying particular attention to the GMEC identified institutional performance indicators and required areas for review.
5. As a result of the information considered and subsequent discussion, the Committee will:
· Identify any deficiencies in the institution in meeting the identified institutional performance indicators and required areas and make suggestions for addressing them.

· Develop recommendations for improving institutional oversight.

· Identify strengths and best practices of the institution.
6. The committee will develop an action plan with monitoring procedures to present to the GMEC.
7. The DIO will submit, annually, a written executive summary of the AIR to the governing body.
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