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	Solution
	What we have done in this area
	Future plans for this area
	Priority (High, Medium, Low)
	How we will measure progress/success

	Analyze reasons for lack of faculty scholarly activity
	
	
	
	

	Motivating Faculty: educate that scholarship is important for accreditation and reputation
	
	
	
	

	Motivating Faculty: provide faculty development in scholarly activity
	
	
	
	

	Motivating Faculty: Disseminate the attributes of the scholarship of teaching
	
	
	
	

	Motivating Faculty: create a public recognition of faculty scholarly activity achievements
	
	
	
	

	Motivating Faculty: Resolve disincentives for engaging in scholarly activities
	
	
	
	

	Taking Inventory of the of current “in-house experts” and those that are highly motivated
	
	
	
	

	Choosing and promoting research topics that are suited to the CBI
	
	
	
	

	Develop an Advisory Committee for resident/faculty projects
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