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“What data should we use in our program’s self-study process?
In addition to any ACGME specific data requirements, you might consider:

· Summary from ACGME RC’s annual program review

· Citations:  actions taken to resolve and current status
· RC identified “areas of improvement”

· ADS data:  faculty qualifications and turnover; resident attrition; scholarly activity (see below)
· Annual Program Evaluations: trends, successes, continuing challenges
· ACGME Institution, Common and Specialty-specific Program Requirements: review all for evidence of current compliance
· Defined Aims: and outcomes from specific actions taken to further achievement of those aims
· SWOT analysis findings

· Strengths

· Weaknesses

· External opportunities

· External threats

· Performance Improvement and Patient Safety initiatives

· Identified/tracked in each Annual Program Evaluation
· Effectiveness of use of PDSA cycle
· Continuing education provided to faculty and residents on terms and methods
-------------------------------------------------
The program’s self-study builds on the Annual Program Evaluations.  Some data you might consider for ongoing tracking through the APE process includes:

Resident Performance

· In-training exam performance: compared to national average

· Formative evaluations: use aggregated data
· Resident scholarly activity:  Are all residents involved in at least one project? Number resident publications/presentations.
· Milestone Assessment outcomes
· Case/Procedure/Patient logs

Faculty Development  (not number new faculty members!)
· Faculty development:  Education offered; participation; identified needs
· CME:  specific to teaching and evaluating residents
· Unmet need:  identified for future faculty development sessions
· Faculty scholarly activity:  number/type of publications, by individual and program in total.
Graduate Performance

· Board scores:  achieve RRC’s minimum expectations?  Your own expectations?

· Input from graduates:  their assessment of positive and negative aspects of their training 
· Fellowship acceptance of graduates
Program Quality

· ACGME and/or GMEC review findings:  Have identified issues been resolved?

· Program stability:  Recruitment and retention of faculty and residents
· Duty hour compliance:  Are any rotations/institutions routinely non-compliant?
· Quality Improvement/Patient Safety:  Projects involving faculty and residents? 
· Competencies:  learning objectives competency-based by level of training?  Have identification of appropriate evaluation methods?

· Milestones: understood by faculty and residents?  How effective is evaluation data used to determine milestone levels of individual residents?

· Criteria for advancement: clear, measurable criteria for promotion and graduation? 
· ACGME resident & faculty online survey:  compared to national data
· Rotation-specific evaluations completed by residents
· Participating Sites:  Contribution of each to the program – negative and positive
Progress on the previous year’s APE action plans and resultant performance improvement project(s)
Overall relationship of the program’s curriculum, strengths, and weaknesses toward achieving defined program aims
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