	APE Handout

	List of Data Sources:
1. ACGME Surveys (Resident/Faculty)
2. Internal Surveys (Residents/Faculty)
3. Citation/AFI count/seriousness (ACGME/AOA)
4. Milestone Averages (never provide individual data in an APE)
5. Scholarly Activity (Faculty/Residents)
6. End of Rotation Evaluations
7. Graduate Performance (Board pass rate/placements)
8. Minimum Case Numbers (if that is something your specialty requires)
9. Number of work hour violations
10.  Faculty Turnover
11.  Faculty Development Activity
12.  In-training Exam Scores (averaged by training year)
13.  Resident Attrition
14.  Participating Sites (Additions/Deletions)
15. [bookmark: _GoBack] Previous Action Items
	


	Activity: 5 Whys

· Problem Statement: 

· 1. Why 
– 
· 2. Why 
– 
· 3. Why 
– 
· 4. Why 
–  
· 5. Why 
      – 


	“Aha” Thoughts
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