
Accreditation
•  Modify/design curriculum to meet the ongoing 

changes in the specialty and the common  
program requirements

•  Utilize the resources of your GME office and the 
DIO to update ADS

Program DirectorResponsibilities
•  Manage the CCC and PEC
•  Develop a collaborative relationship with your  

program coordinator(s)
•  Map out your professional development for year one
• Collaborate, develop and evaluate faculty

Oversight of the Clinical Learning  
Environment
•  Ensure that trainees have appropriate supervision
•  Develop expectations for the Rotation/Service Director
•  Integrate Rotation/Service evaluations into the annual 

PEC calendar
•  Create a robust PEC that engages in continuous  

quality improvement

System Processes
•  Evaluate your current evaluation system
•  Gain an understanding of the role of the  

Residency Management System (RMS)
•   Create processes to ensure meeting reporting 

deadlines

Program Design
•   Writing behavioral-based learning objectives with 

measures for success
•  Create a curriculum map to ensure you are  

meeting all of the milestones
• Developing an evaluation plan that gets results

Stumbling Blocks
•  Develop policies and strategies to deal with  

struggling learners and faculty members
•  Develop a sound policy and procedure manual for 

your program
• Managing disruptive behavior
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Enroll in Partners®  
Virtual PD Coaching Series

Being a Program Director is harder than I thought...

PD2023 Virtual Coaching Series includes:
•  6 one-hour interactive group sessions over  

12 wks with experienced GME consultants

•  2 one-on-one 30-minute individual sessions to  
problem-solve a concern

• Limited enrollment for more interactivity

• Course materials to include essential templates

• Participation in a GME community network

Series curriculum will cover these six focus areas with the following  
learning objectives
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Cost $2,000 per program director; group pricing available*

To enroll, please visit:
https://partnersinmeded.com/virtual-coaching/ 

Next Series starts April – June 2023
PC (Program Coordinator) Series coming soon!

*2-5 program directors $1,800 per program director (10% discount)


