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PEC Action Planning Tool



	What we did
	Why we did it
	Steps accomplished
	Steps pending

	Changed the didactic curriculum to include more specialty sessions by focusing on 30-minute case discussions rather than lectures
	Conversations based on the 2025 ACGME Survey led to recognition of increased specialty sessions. 
	· Residents and PD met with several specialty faculty members to discuss a format change that would reduce prep time needed for case discussion.
· The administrator scheduled 15 case discussions in 2025-2026.
	· Continue meeting with faculty.
· Add a question to the end-of-year program survey regarding the new didactic format to determine the effectiveness of the change.
· Survey specialty faculty regarding the change format.
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