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Investigation S| Development Program Development Residency Begins Continued
« What assets are available in the « Identify PD « Hire PD and ensure appropriate FTE « Marketing of residency and Accreditation
community? * Develop an accreditation timeline that * Programmatic design residency fairs * ADS updates
* Who will lead GME? maximizes resources * Hire staffing, appoint faculty, PEC& CCC |« NRMP, ERAS, FREIDA < AR
« What funding options are * Develop a proforma based on timeline » PLAs and site development + Conduct faculty development sessions « S| Self-study report
available? * Hire DIO and submit SI application » Submit application at least 2 months « Establish annual budgets « GMEC Program oversight
* Develop GMEC and approve prior to close date » Matriculate and orient residents « Program continuous QI
institutional policies * Residency Programs require a site visit
« Construction of resident sleeping rooms, )
meeting space and program offices @ o E
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